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Oct 29 2019
Maryland Affordable Housing Conference - OZ panel

* Frank Dickson- DHCD - Moderator
 Avram Fechter, OX Fibre — Affordable Housing
* Dr. Robert Cristiano, Georgetown Univ, Church Deal

« Larry B. Jackson, HUD programs
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Agenda

« OZ Overview

» Resources, Legislation, Incentives
+ Deadls

» Affordable Housing —Ox Fibre

» Church O/Z Deal financing structure
« Funding Sources — HUD, State

+ Q&A
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In keeping with Governor Larry Hogan's goal to make Maryland’s Opportunity Zones the most competitive and
attractive in the nation, the State of Maryland will support Opportunity Zone investment and projects through a

wide variety of programs. These proven and effective resources can assist with all phases of development for a

wide variety of projects.
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OZ Information Exchange

Maryland Department of Housing and Community Development

+ Add a new OZ listing to the Exchange
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Listings

Business - Optimize Renewables LLC - Washington

Business - Frederick Municipal Airport - Frederick

Business - Jonathan Street Building - Washington

. Business - Talkie Communications - Kent

Rusiness - 309 N. Washinaton St. - Worcester

O/ Resources

Opportunity Zone

empty -

Listing Industry is

B
Listing Jurisdiction is

Listing Description

) ;dévz’icv)pers with staged compatible projects, will be
considered. CWDI and the City of Cambridge have site
control of 10 acres and anticipate control of remaining 15
acres by Spring 2021.

Listing Financials:

Project Size: $200,000,000

Debt Opportunity: $150,000,000

Equity Investment Opportunity: $50,000,000
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Incentive Lookup T

Maryland's Designated Opportunity Zones

O/ Resources

DHCD's Opportunity Zones Website
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INVESTMENT Low Income Census Tracts
$6.1 trillion

unrealized capital gains
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Investor
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OLZ Incentives

Three capital gain incentives

 No taxes due until
12/31/2026 or sale
of OZ investment.

10% reduction for 5
YR hold.

Additional 5%
reduction for 7 YR
hold.

12/31/2026 taxes are
DUE.

* 10 YR hold, 100%
exemption on capital
gain.
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: - 180 days | 180 days ——
Investor OZ Fund Single Asset
(Capital Gain) (Partnership / Real Estate
Corporation)

* Investor elects for * Invest 90% of funds e Substantially improve
deferral by into QOZB real estate ( 100% of
completing IRS * Funds self certify with Building value)

Form 8949 IRS Form 8996 * 31 month written

expenditure plan
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400 East Church Street
2.7 ACRES (117,000 SF)

Abandoned brush
factory

Opportunity

83 modern, affordable
apartments
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OX Fibre

Capital stack .... OZ equity makes the difference

—)

Perm Budget
FHA Debt S 9,345,766
LIHTC/HTC (Federal and State) S 11,452,387
Opp Zone Equity S (850,0@
Government Subordinated Debt (County and State) S 3,256,600
NOI/Deferred Fee S 1,316,690
Total Sources S 26,254,843
Total Construction Costs S 13,875,511
Total Fees S 3,066,966
Total Financing Fees and Charges S 2,661,053
Total Acquisition Costs S 3,303,172
Total Developer Fee IIIFS 2,641,056
Total Syndication Related Costs S 139,032
Total Guarantees and Reserves S 548,053
Total Uses of Funds S 26,234,843
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SAMPLE PROJECT FLOW CHART

COMBINING LIHTC AND OPPORTUNITY ZONE INVESTORS

100% of Net Cash Flow after Debt Service and OPEX
OPPORTUNITY ZONE
INVESTOR
100% Tax Credits / LIHTC v QUALIFIED \ 90% of Cash Flow
All Depreciation INVESTOR OZ FUND
99.99% 10% of Cash Flow 90% of Cash Flow ; o,
10% of Cash Flow / = - > 0% \

90% of Appreciation
10% of Appreciation 1 /

End of Year 10 I DEVELOPMENT 100%
Transfer of Ownership —l QUALIFIED PARTNER Development
From LIHTC Investor OZ FUND I - Fee
To 100% NS
Qualified OZ Fund OWNERSHIP W e
Pre-Agreed Buyout
LIHTC Compliance
Consultant
OPPORTUNITY ZONE DEVELOPMENT Accountants
INVESTOR PARTNER
75% APPRECIATION 25% APPRECIATION
25% CASH FLOW 75% CASH FLOW

Prepared by Robert J Cristiano PhD
drbob@macs.com




Y
fefMaryland 4 ARYLAND OPPORTUNITY ZONES

DEPARTMENT OF HOUSING
AND COMMUNITY DEVELOPMENT

RUD Programs

« COMMUNITY DEVELOPMENT o

BLOCK GRANT (CDBG)

- HOME INVESTMENT
PARTNERSHIP PROGRAM
(HOME)

« SECTION 108 LOAN
GAURANTEE

« FHA MORTGAGE INSURANCE
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* Choice Neighborhoods Planning Grants Program
* Self-Help Homeownership Opportunity Program (SHOP)

* Veterans Housing Rehabilitation and Modification Program

* Section 4 Capacity Building for Community Development and
Affordable Housing Programs

* Jobs Plus Initiatives Programs

* Indian Housing Block Grant (IHBG) Program
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DHCD

» Neighborhood Business Works
» Rental Housing Works
« Strategic Demolition Fund

COMMERCE

e O/ Enhancement Tax Credits

LABOR

«  Opportunity Works , workforce tfraining funds
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DHCD - Rental Housing Works

« Gap financing for affordable housing
PRIVATE SECTOR INVESTMENT 2’ 2 5 0 1OBS

Bl - 298
%

REVENUE GENERATED

HIGH-QUALITY AFFORDABLE RENTAL UNITS STATE & LOCAL TAX I

1,500
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Q&A
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Thank You for Coming!

For more information go to:

https://dhcd.maryland.gov/Pages/OZ/OpportunityZones.aspx
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